Key Resources for New DFAs

The School of Medicine has a rich history in supporting its new Directors of Finance and Administration with an orientation program which focuses on developing and identifying resources for the new DFAs to assist them in the performance of their job and to enhance their professional development.

The  DFA Orientation Program for new DFAs is continually revised so that it remains a viable tool for the ongoing training and development of our DFAs.

In addition to the DFA orientation program,  I would like to offer an immediate course of action that I hope will assist you with many of the issues you may currently be facing or will face in the near future.  To assist you with this process, I am listing the names of various individuals in the School of Medicine who will explain in detail their specific responsibilities and offer you the assistance you need:

Fiscal Affairs - Annual Budget Process, Faculty Salary Setting and Fiscal Compliance 

Of paramount importance is the School of Medicine's annual budgeting process, faculty salary setting and financial reporting, compliance and controls. 

· Archna Mehta, Controller/Financial Operations and Compliance - 724-9281 

· Debbie Scheuch, Associate Controller - 723-5254 

· Sue Kingston, Director of Faculty Compensation and Special Projects - 736-8544 

· Adela Chau, Assistant Dean and Senior Director,  Budget and Financial Planning-  498-4169 
· Sam Zelch, Chief Financial Officer, Associate Dean, Fiscal Affairs - 498-7807 

For assistance in scheduling the above meetings, please contact: Kim Leung, Finance, 725-3141.

Research Management Group (RMG)

Facilitates the research mission in the School of Medicine, the Research Management Group (RMG) serves as the central resource and expert partner on research administration providing support and oversight of sponsored projects. RMG represents Stanford University as the institutional official for proposal submission and award acceptance ensuring compliance with federal regulations, sponsor requirements and University policies. 

· Kathleen Thompson, Director - 725-0661 

· Sonia Barragan, Associate Director of Research Administration – 723-3569
· Debbie Leong-Childs, Associate Director of Clinical Research – 723-6146
Note: Your assigned Research Process Manager (RPM) can be found on the Research Management Group website at: http://med.stanford.edu/rmg/contact.html
For  assistance in scheduling the above meetings, please contact: Ana Barragan at abarraga@stanford.edu or 721-2714
Human Resources 

Direct services focus on staff compensation, employment, employee relations, training and organizational development, as well as the DFA Job Description, reporting relationships, accountabilities, partnerships, roles, responsibilities and the Director of Finance and Administration performance evaluation process.
· Compensation and Employee Relations Teams:

· Catherine Dowley, Comp Lead


  725-0436
· Irene Castillo,  Comp Lead



  725-8621
· Susan Smith, Employee Relations Lead

  725-8608

· Donna Fullington,  Employee Relations Lead

  498-6774
· Julie Moseley, Director, Organizational Effectiveness 
  724-8006 

· Ken Jenkins, Relocation Specialist, Faculty Relocation,
  721-1764 

· Susan Hoerger, Deputy Director/Dir of HR Compliance,
  723-1743

For scheduling, please contact the above individuals directly.

Educational Programs and Services (EPS)

EPS serves the following populations: students and trainees who participate in the School's programs, Stanford MD, MS, and PhD students, visiting MD students seeking clinical clerkships; postdoctoral scholars and medical fellows; and medical practitioners seeking further professional enrichment.
· Julia Tussing, Assoc Dean for Educational Programs & Services, 996-7324  

For assistance in scheduling, please contact Julia directly.

Academic Affairs

Oversees Professoriate, Clinician Educator/Clinical Instructor, and Adjunct Clinical Faculty appointment and promotion processes; develops, implements and interprets School-wide policies and procedures;  resolves conflicts informally or through official investigations; maintains the School’s billet database of record; sponsors faculty workshops; disseminates information through the OAA website, Faculty Handbook and monthly newsletter, The Communique.

· Judith Cain, Asst Dean, Academic Affairs, 723-9190 
· Ellen Waxman, Director Faculty Relations, 724-7743 
Please contact the above individuals directly.
Lane Medical Library and Knowledge Management Center

Lane Medical Library (http://lane.stanford.edu/) maintains a world class collection of resources to support research, patient care, and education and provides access to information resources and reference and consultation at the point of need.  Lane Library's Liaison Program pairs departments, institutes, and student groups of Stanford University Medical Center with individual librarians who are familiar with the perspectives and knowledge of their assigned departments and specialties.  For more information or to connect with your Lane Liaison, go to http://lane.stanford.edu/about/liaisons.html
· Heidi Heilemann, Associate Dean for Knowledge Management and Director, Lane Medical Library and Knowledge Management Center, 725-4590
For assistance in scheduling, please contact: Tracy Terada, 725-4589.

Information Resources and Technology (IRT)

The Office of Information Resources and Technology provides a range of information technology services to the School of Medicine including: IT field support and help desk, web services, software development, educational technology, data security programs, data center services, clinical informatics consultation services, and business intelligence. Please visit their website for more detailed information: http://med.stanford.edu/irt.html
· Michael Halaas, Chief Information Officer, 498-6387

· Lora Pertle, Director of Finance and Administration, 723-0362 

For assistance in scheduling, please contact: Isabel Costa, 498-4081.
Office of Facilities Planning and Management (OFPM)

OFPM is responsible for all aspects of space and facilities within the School of Medicine.  Our engagement begins with the initial procurement, design, construction and ultimately the maintenance of our facilities and physical resources. We additionally oversee the SoM emergency management plan, and coordinate laboratory health and safety programs for regulatory compliance and creating a safe workplace.  For further information please see our website – http://medfacilities.stanford.edu
A. Real Estate, Space, Administration, Organizational Leadership: 
· Niraj Dangoria, Associate Dean, 725-6781 
· Albie Velayo, Director of Business Planning and Finance, 725-5288 
· Tim Gadus, Space and Assets Manager, 498-4426

· Joslyn Gray, Senior Planner , 725-8922  

          For assistance in scheduling, please contact: Sharlene Erwin, 736-0684.

B. Facilities management and operations

· Liam Robinson, Director of Facilities Operations, 723-6874
C. Project Management:

· Linda H. Gibson, Manager of Projects, 498-4644

D.   Safety and Emergency Management:
· Linda Barcomb, Director of Safety and Emergency Management, 723-6336 
Office of the Ombudsperson

The Ombudsperson is a neutral person whose major function is to provide confidential assistance in any work related or academic dispute or concern to the members of the School of Medicine community, including faculty, staff, students, post doctoral scholars, clinical fellows and residents.  
· James Laflin, Ombudsperson, Stanford School of Medicine, 498-5744
Conflict of Interest
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· Barbara Flynn, Manager, Conflict of Interest Review Program, 723-7226 


Office of Audit, Compliance and Privacy 
· Henry Gusman, Senior Director of Internal Audit Services, 736-1201

· Chester Chu – Senior Associate Director, 724-3688

· Cindy Yu – Audit Manager, 724-1402

For assistance in scheduling, please contact Tracy Holt, 725-0074

Immigration and VISA Issues
· Lee Madden, Assistant Director, Bechtel International Center, 725-0888 

· Shalini Dev Bhutani,, Associate Director Bechtel International Center, 736-9511 

ASSISTANCE FOR CLINICAL DFAs:
Clinical Affairs & Clinic Administration:       Please contact Jane Duperrault,  725-5845

Medical/Clinical and Research  Legal Matters:   Ann James, Senior University Counsel, Office of the General Counsel, 804-9338, 736-1554


I sincerely hope that you will glean sufficient information from the above contacts to assist you in your many diverse tasks and challenges as Director of Finance and Administration for your department.


Please do not hesitate to contact me if you have additional questions or need any clarification on the above.  My office stands ready to support you in any way that we can. 

Cori Bossenberry

Associate Dean, Human Resources
Stanford University School of Medicine
July, 2015
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